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Software 
is eating 
the world.

This is 
software

Software 
is programming 
the world.



THE NEW NORMAL

Agile & Git

77%

Teams of  
< 10

84%

Teams of 
10-50

68%

Teams of 
51-100
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Teams of  
> 150

overall 

77% 
report 
using 
AGILE

https://www.atlassian.com/blog/software-teams/software-development-trends-2016

https://www.atlassian.com/blog/software-teams/software-development-trends-2016


THE NEW NORMAL

Agile & Git

86%

Teams of  
< 10

83%

Teams of 
10-50

65%

Teams of 
51-100

73%

Teams of 
101-150

79%

Teams of  
> 150

overall 

78% 
report 
using  
GIT

https://www.atlassian.com/blog/software-teams/software-development-trends-2016

https://www.atlassian.com/blog/software-teams/software-development-trends-2016


PULSE CHECK

Do incident response times often 
exceed SLAs? 

Is infrastructure always on fire? 

Is there friction between 
development and operations teams? 

Are releases slipping?



Silos are still forming



What’s next 
after Agile?



DevOps 
A culture where dev and ops 
collaborate to build a faster, more 
reliable release pipeline.



Amplify feedback 
Swarming on incidents

Rule of Three

Continuous 
Experimentation 

Culture of learning

Work flow 
Visibility across groups



DevOps is 
everyone’s 

job



High Performing Teams and DevOps

3x 
lower change 
failure rate.

2,555x 
shorter lead  
times.

22% 
less time on 
unplanned work.

24x 
faster recoveries 
from failures.

State of DevOps Report (2016)

200x
more frequent deployments



DEVOPS VALUE CHAIN

Faster time to 
market

Faster feedback

Higher quality 
product

Happier customers 
& teams

Competitive 
advantage
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Atlassian is the  
culture and collaboration 
layer of DevOps.

ATLASSIAN FOR DEVELOPERS
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Building a culture of collaboration

Encourage transparency
Information is readily available

Effective communication
Teams talk to one another

Shared responsibility
Everyone shares in wins & failures

Cross pollination of teams
Build empathy & understanding



www.atlassian.com/devops



LEADERSHIP

SERVICE

PROJECT

TEAM HEALTH MONITORS TEAM PLAYS



Playbook blueprints in Confluence Server 6.1
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Practices Tools

1 2 3

Culture



DVCS

Practices

CI/CDAgile



AGILE

Aids in 
culture shift

Quick reaction 
to change

atlassian.com/agile

What is Agile?

http://atlassian.com/agile


GIT

Quick iterations

Branching & 
merging

atlassian.com/git

http://atlassian.com/git


CI/CD

Fast feedback

Automation

atlassian.com/
continuous-delivery

http://atlassian.com/continuous-delivery


DEVOPS

Self-assessment

Tools & resources

atlassian.com/
devops

http://atlassian.com/devops
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DevOps behind the firewall - why not?

Amplify feedback 
Swarming & CI

Continuous 
experimentation 

Culture of learning

Flow 
Make work visible



Focus areas

Flow

Feedback

Experimentation 
vs control

Behind the firewall doesn’t mean slow 
Boost productivity through tight communication 
across teams and easy access to information

Measure success 
Velocity, release frequency, defect rates, team 
happiness

Identify and remove pipeline friction 
Apply consistent workflow automation within and 
between tools



Focus areas

Flow

Feedback

Experimentation 
vs control

Fast feedback, and shared responsibility 
Modern CI/CD practices help teams improve in all of 
these areas

Catch failures early 
Give developers more control and ownership over 
builds

Integrations are key 
Bring problems to the attention of developers earlier in 
the process by getting information where it’s needed



Focus areas

Flow

Feedback

Experimentation 
vs control

Compliance is not the enemy 
Compliance shouldn't keep you from adopting DevOps 
practices

Provide a safe place to experiment 
Only apply control where it's needed

Install consistent guard rails 
Repeat success at scale by applying common best 
practices across the organisation 
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A DevOps Story



Tasks added to backlog



Development

Jennifer 
Developer



Development

Jennifer 
Developer



THE PAST NOW





Executable build definition 
All the power of Bamboo’s structured stages, 
jobs and tasks





Development

Jennifer 
Developer



Release

John  
Release Manager



What if an incident occurs?

Sam 
Ops Engineer

D



Devs are notified

Sally 
Developer



Swarming begins



Incident post-mortem



New in JIRA Software Server/Data Center

Backlog for Kanban projects 
The space and freedom to plan and prioritise, and 
less clutter on boards when you’re in the zone



New in Bitbucket Server/Data Center

In-browser editing 
Make simple changes on the fly

Verify committer hook 
Establish trust in code authenticity 
without slowing teams down

Iterative review  
Bring greater speed and confidence 
to code reviews

Repository links 
Give core teams and contributers 
easy access to the tools that 
complement the code



New in Bamboo

Config as code 
Build configuration that can 
be composed and versioned 
by the developers, who 
know their code best

Pull request 
aware builds 
Build the right set of 
changes at review time

iOS and MacOS 
build support 
Use fastlane to automate 
building and deploying your 
apps
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INTEGRATIONS

Atlassian 
integrates with 
key DevOps tools



INTEGRATIONS - CODE QUALITY, COMPLIANCE AND SECURITY



INTEGRATIONS - CONTINUOUS INTEGRATION



INTEGRATIONS - CONTINUOUS DEPLOYMENT



INTEGRATIONS - APPLICATION MONITORING AND MANAGEMENT



Atlassian Partners

You don’t have to 
go it alone



Solution 
customization

Atlassian Partners

Best practices & 
experience

Hands-on assistance

atlassian.com/partners



Atlassian is the  
culture and collaboration 
layer of DevOps.

ATLASSIAN FOR DEVELOPERS



atlassian.com/devops

SUCCEEDING WITH DEVOPS
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