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Introduction to KBC Bank



Introduction to KBC Bank
• Formed: 1998 after merger of (Kredietbank and CERA Bank) and Belgian insurance company (ABB 

Insurance)

• Principal activity: integrated bank-insurance.

• Clients: 11 million.

• Core markets: Belgium, the Czech Republic, Slovakia, Hungary, Bulgaria and Ireland. 

• Network: 1,600 bank branches, insurance sales via agents and electronic channels.

• Employees: 40,000



KBC’s	vision
”To	be	the	reference	for	bank-insurance	in	all	our	core	markets”.

Our culture is the fertile and energizing soil on which we build our strategy, consisting of 4 cornerstones, 
interacting with each other:

• We strive to offer our clients an unique bank insurance experience

• We develop our group with a long term perspective and therefore achieve sustainable and profitable 
growth

• We put our clients’ interests at the heart of what we do and strive to offer them at all times a high quality 
service and relevant solutions

• We take our responsibility towards society and local economies very seriously and aim to reflect that in our 
everyday activities



”Testing is in our DNA.

We test and check things continuously in our daily lives, whether it’s 
the cost of goods on Amazon, the air temperature outside or our 
Sunday roast.

Why not at work?

Here’s our DNA test.”



Introduction to Adaptavist



Platinum Solution Partners have met Atlassian’s highest training 
criteria and have a proven practice that can scale to the largest 
Enterprise customers. 

We focus on Atlassian solutions and are resourced to manage a wide 
range of implementations, support requirements and customer-
specific solutions.

Adaptavist have been working with the Atlassian toolset since 2005. 
We are seen as a ‘go-to’ expert for strategy, implementation and 
support services within the Atlassian ecosystem

About Adaptavist





Test Management for Jira



Add-ons Stand-alone
toolsEnterprise Test Management Right Inside Jira

ATM – Adaptavist Test Management





Challenges using native 
Jira capabilities for Test 

Management
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Apps Stand-alone
tools



Apps Stand-alone
tools

• Native integration
• Basic features
• Affordable

• Poor integration
• Feature rich
• Expensive



Apps Stand-alone
tools

• Native integration
• Affordable
• Feature rich



Why KBC Bank migrated from HP 
Quality Center to Test Management 

for Jira



• A	single comprehensive source of truth for quality management 
inside Jira

• A system able to handle scaled testing for large Agile development 
teams in a global and enterprise context

• A system providing seamless integration for automated tests

KBC Needed



• HP Quality Center was the official test management tool although lots of 
testers used XLS due to high rejection

• HP Quality Center was extremely customized for a hierarchal waterfall 
process as it wasn’t agile friendly

• Heavy and hard-to-maintain integration with Jira

• High total cost of ownership 

Before Test Management for Jira



ü KBC testing community saw the value after first demo

ü Jira plugin means no extra tool, same look and feel as Jira, low cost of 
ownership

ü Intuitive and easy to learn

ü Fully traceability: Story - Test run - Test case - Test result - Bug

ü REST API integration with other systems for automated tests is very good

ü Excellent customer <-> vendor relationship 

Why Test Management for Jira



How does ATM provide a single 
comprehensive source of truth 
for quality management inside 

Jira?



Manage, 
organize 
and track 

your testing 
inside Jira 

in one place



Track results 
and measure 
progress at a 

glance by 
using Jira 
gadgets



Get full test 
visibility with 
detailed and 
intuitive out-
of-the-box 
reporting



Track
traceability 
and impact 

instantly 
and 

effortlessly 



Save time 
and 

increase 
productivity 

by using 
shared 
steps



Test case 
parameters:

minimize 
duplication by 
designing test 

cases with 
reusable data



Version 
control for 
test cases



Plan testing 
execution 

cycles with 
Test Runs



Fast and 
Intuitive 

manual test 
execution



Flexible 
customization to 

increase 
standardization 

across Jira 
project



Easily import 
and export test 

cases from 
Excel, CSV, 

XML files and 
legacy Test 

Management 
Tools



DEV-OPS

Integrate with 
commercial and 

open source 
test automation 
and continuous 
integration tools 

by using the 
free REST API



The Migration Process



3	months	preparing	migration 3	months	migration

6 Months Migration Process

Target  was to 
achieve a 90% 
migration

KBC Bank hit 
100% 
migration• 130,000 test cases migrated to 150 Jira projects and 1,000 HP QC 

users

• We have migrated: test cases, test steps and attachments

• For all the open defects in HP QC we have created a Bug in Jira



Results: 6 months after 
migration



250,000 test cases 
in 300 Jira projects 



100% more test cases 
and testers in ATM 
than KBC had in HP QC



Executed 1200 test runs 
with17,000 unique test 
cases in October release 



3000+ bugs were 
reported from 
test runs



Running nightly Selenium and HP 
UFT test jobs inputting test results in 
ATM with creation of BUGS in Jira
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