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moveIT
Agile & Service Management, a happy couple?

Eddy Peters
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• Service Wrapper Frameworks
• Lifecycle driven

Launch ITIL4 : Februari 2019

• ITIL processes
• Connectors to other models

• Management Mesh
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Supported by 34 practices

• General Management

• Service Management

• Technical Management

https://austrain.co/blog-post/itil-v4/

Service Value System
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People and Interactions

Processes and tools

Outcome based thinking

Easier to understand, more likely to adopt

over
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Working software

Comprehensive Documentation

The Customer Experience

Collaboration is a prerequisite

over
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Customer collaboration

Contract negotiation

Remove Silo’s

over 
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Responding to change

Following a plan

Seek Feedback

Simplify before automating

over
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Involvement
in dev & tst practice

Extend Focus

Automate where feasible
Understand Release Calendar
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Report on value realised

Prioritisation

Become the
business partner

Business
Relationship
Management

Extend FocusExtend Focus
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https://brm.institute/
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Extend FocusExtend Focus

Visualise flow (kanban)

Dynamic Knowledge Mgt

Stand-Up sessions

Proactive Behavior
Improve Internally
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Build to connect



18
© 2018 CTG, Inc.

ABC of ICT carddeck
GamingWorks

ABC of ICT carddeck
GamingWorks


