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12 principles of agile
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Inception

Risk

Contingency Expected

Requirement ﬂ Clarity ﬂ Normal Case /ha Ihrs n Total "ﬂ
- - —— @ W SRy wn S wv— P W — 75 975
Eatklﬂg . ut Cloudy 8,00 1,75 9,75
L Clear 8,00 1,00 9.00

Normal case + Risk based contingency = Expected case
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Execution

Absolute Effort

Work ttem Type Tite Effort Remaining Werk  Spent Hours

Feature 2 I Manage Codes 46 13 41
F md u :t Product Backlog ltem b I Manage ~ 16 0 21
Ea:klng Product Backlog ltem b | Manage Sty 2 0 2

Product Backlog ltem b I Manage e s 2 0 2

Product Backlog ltem b I Manage "— 2 0 2

Product Backlog ltem b I Manage S e 2 0 2

Product Backlog ltem 4 I Manage . . 2 0 2

Product Backlog ltem b I Manage - 2 0 2

Product Backlog ltem 4 I Manage e 2 0 2
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Turnkey Project

Backlog

A way to true agile

Agile Technigques

Customer agility

Trust,
communication
& transparency

Cherry picking from
agile, SCRUM, lean,
SAFe, ...

Team agility
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