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A £75m “Agile” BBC IT 
project has evaded 

scrutiny because 
managers could make up 
the benefits as they went 

along...
https://www.theregister.co.uk/2016/05/10/naobbcprojects_agile/



Illusion #1

Customer requests
=

Customer needs



Illusion #2

Someone important 
asked for a feature

=
It is valuable





Illusion #3

We're good at 
estimating the value 

of a feature



Unpredictable dimensions
• Locality

• Time

• Human

Adapt, Tim Harford



Variation

“Palchinsky Principles” -- Adapt, Tim Harford



Survivability

“Palchinsky Principles” -- Adapt, Tim Harford



Selection

“Palchinsky Principles” -- Adapt, Tim Harford









BEHAVIOUR CHANGE
is

POTENTIALLY VALUABLE






