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Performance testing in an agile context,
what is below the iceberg?
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Estimate your revenue impact

Mabile site speed can affect conversion rates and as a result - revenue. Fill in your information to see

how improving your site speed could impact revenue.
Impact Calculator ®
Domain

Average Monthly V iE:it{::rs&l Average Order Value (8) . Conversion Rate (%)

Minimum Speed (O

s_

Potential annual revenue impact from improving speed by 0 seconds

Source: www.thinkwithgoogle.com/feature/mobile
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2.8 million boxes



By 2021, organizations that have embraced
a performance engineering approach for application development

will outperform the competition that has not,
In both customer satisfaction and business results :

. S‘(')'urce: Gartner - Adopt a Performance Engineering Approach for DevOps (published: 18 June 2018)
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The application should be fast

The application should be able to process 100 pages per
second for 5.000 concurrent users submitting 20

orders per second with page-level response times of:
>> Less than 0.5 seconds for simple pages

>> Less than 1 second for medium-complexity pages
>> [ess than 5 seconds for very complex pages

>> |ess than 0.5% error rate

Non-functional
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As a user, | want to search a job using
key words and filters so that | can find
the suitable job

MATCHING

FIND YOUR JOB AT CTG JOBS
We are looking fortalgjﬁtl MII you help make us even more 'Reliable'?




As a user, | want to search a job using
key words and filters so that | can find

the suitable job

Result with max. 10 results/page is displayed with a 90% \
percentile response time of max. 2 seconds when

- max. 2 filters are applied
- between 2 and 200 users are concurrently searching

ST \ In all other cases, a response time of max. 5 seconds is expecw
on-functiona
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Definition Of Done

Constraint

Technical User Story

A\CCepiance
T Crieria

User Story User Story
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Non-functional requirements in SAFe (portfolio configuration)
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Sprint 1 Sprint 2 Sprint 3 Hardening

W Roll the dice or

think wise . . .

Planning
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Sprint 1 Sprint 2 Sprint 3 Hardening

TN

API level sprint 1 activities sprint 1 & 2 activities E2E- flows
Code profiling Component System integration
integration

Planning

... Sstart small from the Left
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Sprint 1 Sprint 2 Sprint 3 Hardening

TN

API level sprint 1 activities sprint 1 & 2 activities E2E- flows
Code profiling Component System integration
integration
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Planning

" ... automate where relevant
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Sprint 1 Sprint 2 Sprint 3 Hardening

TN

API level sprint 1 activities sprint 1 & 2 activities E2E- flows
Code profiling Component System integration
integration
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Squad 1 Squad 2 Squad 3
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Squad 1 Squad 2 Squad 3

Who should be In?
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Squad 1 Squad 2 Squad 3

Transversal

E@g} Center of Excellence EXternaI




Fix resources
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Performance Engineering
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Perf. Monitoring Performance
& Optimization Testing
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