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OMNINET: COMPANY DETAILS

CTG IS RESELLER AND

IMPLEMENTATION PARTNER

FTE DEVELOPMENT TEAM 80

26 years experience

SERVICE MANAGEMENT PARTNER
OF OUR CUSTOMERS

SOME REFERENCES FROM BENELUX:

FOUNDED IN 1993
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Who’s here?

• Who primarily uses WATERFALL methodology in his organization? (traditional)

• Who primarily uses AGILE methodology in his organization?



A pragmatic introduction into frameworks
& methodologies

Waterfall method

vs

Agile method
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We are moving forward – faster & faster

 The world is moving forward – faster & faster

For example:

 1876 (143 years ago): First telephone patented by Graham Bell

 1973 (46 years ago): First handheld Mobile phone by Motorola

 2007 (12 years ago): First Apple smartphone (iPhone 2G)

 2019 (today): smartphone is as powerful as laptop, we now have our social 
connections via this phone…

 What in 3-5 years from now??
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Agile – the new way of working that solves everything?

Being Agile:

Does not mean you do more work in parallel

But focus more on what you do,
in the way the customer wants it and
in an ongoing feedback loop with the customer
in a lightweight, highly responsive way.
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Traditional vs Agile (change of culture)

SILOS

BU1

Hierarchical 
people structure

Top-down 
hierarchy

BU2 BU3 Team has ‘end-to-end’
responsibility

Focus on Vision 
& Goals

Leadership is 
facilitating

Rapid decisions, 
constant evolving

‘Agile’
organizational culture

Cross-functional 
teams (no silos)

Self-Steering 
teams

‘Traditional’
organizational culture
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Waterfall vs Agile Software development
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Waterfall vs Agile Software development

Traditional development

Agile development
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Waterfall vs Agile

Fixed

Estimated
(might need to be adjusted)

Requirements
(fixed)

Requirements
(variable)

Time
(variable)

Resources
(variable)

Resources
(fixed)

Time
(fixed)

Waterfall

Agile
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Summary of the intro slides

 Both methodologies are good.

 There are endless discussions which is best for 
which use case  not our discussion.

 It depends on your situation.

 It depends on your company & 
your organizational culture.

 OMNINET is a tool manufacturer 
 you choose which flavor you want to use.

 We support waterfall and agile methodology.

 We deliver a migration path to become and 
support Agile methodology.

 You can be Hybrid. 

 How?



How can we combine methodologies?

Creating a Hybrid environment
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Overview of landscape

DEV

Development processes

Project Mngt

Coordination, Follow-up

Budgeting, Planning
OPS

Operational processes
(ITSM, ITIL)

Waterfall

Execution

Agile

Execution

OR

Requirements OR 

Epics, User Stories

RFC's, Release Mngt

Request Mngt

Resource 

planning
Kanban Time 

Registration
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ITSM

FACILITY MNGT

PROJECT MNGT

SALES MNGT

REQUIREMENTS MNGT

OPERATIONS

STOCK & ORDER MNGT DISPATCH MNGT (+ GIS)OPERATIONS

RISK MNGT

DOCUMENT MNGT

PROJECTS

CONTRACT MNGTSALES

SYSTEMS ENGINEERINGDEVELOPMENT
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ITSM
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Project Management Center (PMC)

Waterfall Project Management

Agile Project Management
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Waterfall PMC

Project Breakdown structure (Waterfall)

Development Operations

Project
Manager

Member
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Agile PMC

Project structure (Agile)

Member

Team
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Project Management Center (PMC) – Waterfall & Agile

Projects overview
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Project Management Center (PMC) - Agile

Day to day management by Product Owner
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Resource Planning

Activity Management
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Kanban view (work items)
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PMC Waterfall & Agile 

 You can choose – Waterfall or Agile

 Project Phase based or Sprint based

 Wizard for project creation

 Project templates

 Usage of activities (tasks)

 Centralized resource planning

 KANBAN board

The best of two worlds



Systems Engineering Center (SEC)

Requirements Management

Software Development

Bug Tracking

Release-Version Management
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Overview of landscape (Waterfall Development)

DEV

Development processes

Project Mngt

Coordination, Follow-up

Budgeting, Planning
OPS

Operational processes
(ITSM, ITIL)

Waterfall

Execution

Agile

Execution

OR

Requirements + 

Waterfall DEV

RFC's, Release Mngt

Request Mngt

Resource 

planning
Kanban Time 

Registration
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Traditional software development (waterfall method)

Systems Engineering

Requirements 
Management

Activities

Time 
Registration

Resource 
Planning

DEV

Development processes

SEDB (CMS)
Knowledge 

Base

Test Case 
Management

Defect Tracking
SEC Change 

Management
SEC Release 

Management

SEC Requests

Business Operations

SEC
Demand Management

Project 
Management
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Traditional software Development & Operations

ITSM

Request 
Fulfilment

Incidents

Problems

Changes 
(RFC’s)

Releases

Requirements 
Management

Test Case 
Management

Defect Tracking

SEC Change 
Management

SEC Release 
Management
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Systems 
Engineering 
(SEC)

Activities

Time 
Registration

Planning

DEV

Development processes

Master Data 
(CRM)

Project 
Management

Knowledge 
Base

CMS

Dynamic 
CMDB

SEDB (CMS)

OPS

Operational processes
(ITSM, ITIL)
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Overview of landscape (Agile Development)

DEV

Development processes

Project Mngt

Agile Project Management

+

Agile Development

OPS

Operational processes
(ITSM, ITIL)

Waterfall

Execution

Agile

Execution

OR

Requirements OR 

Epics, User Stories

RFC's, Release Mngt

Request Mngt

Resource 

planning
Kanban Time 

Registration
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Sprint Backlog

Agile software development (from PMC)

- 37 -

Vision (Project)

User Stories

Sprint

User Stories

Product Backlog

Sprint lengths: 1 – 4 weeks

If all acceptance criteria's 
have been met

KANBAN 
Visualizing work items to be done.

Burndown-Chart

Epic

User Story

Work Item

Vision

1

n

1

n

1

n

• Velocity (planned)
• Velocity (total)
• Sprint duration (days)
• Sprint Backlog

• Epics
• Sprint length
• Developers
• Story Points (total)
• Product Backlog

1

n

Product Increment

DEV

Development processes
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Project Management Center (PMC)- Agile

Day to day management Agile DEV
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Development Waterfall & Agile

 Waterfall development from SEC application

 Includes Requirements Management

 Includes following up BUILD

 Includes following up TESTING

 Agile development from PMC application

 Includes Agile methodology

 Includes KANBAN

 Project Management (PMC) combines your Waterfall & Agile development

 Including centralized Resource Planning

 Including reporting

The best of two worlds



IT Service Management (ITSM)

Operations

Enterprise Service Management (ESM)

ITIL
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Overview of landscape

DEV

Development processes

Project Mngt

Coordination, Follow-up

Budgeting, Planning
OPS

Operational processes
(ITSM, ITIL)

Waterfall

Execution

Agile

Execution

OR

Requirements OR 

Epics, User Stories

RFC's, Release Mngt

Request Mngt

Resource 

planning
Kanban Time 

Registration
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IT Service Management (ITSM) – schematic overview

ITSM

Request 
Fulfilment

Incidents Problems
Changes 
(RFC’s)

Releases
Sub-tickets Sub-tickets Sub-tickets

Call

Master 
Data

Activities

Time 
Registration

GIS
Resource    & 

Capacity 
Planning

BPM Process
Models

Knowledge 
Base  MngtCategories

SLM 
(SLA, OLA, UC)

CMS

Dynamic 
CMDB

PC lifecycle 
Mngt

Inventory

Availability 
Mngt

Event Mngt

Project 
Management



The integrated picture

Hybrid
Development

Project Management

Service Management
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The integrated picture

Demand 
Management 
(SEC Requests)

Development  
(Waterfall)

Design
& Build

Test Cases

1. Demand Mngt
2. DEV ideas
3. From business
4. Link from OPS

1. BA
2. FA
3. TA
4. Build
5. Test
6. Defect Tracking
7. Versioning
8. Release Mngt

1. Use Cases
2. Test Cases

Systems Engineering 
(SEC)

Project
Project 
Phases

Time 
entries

Activities

Resource Planning

Project Management (Waterfall)

Requirements

Development
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The integrated picture

Demand 
Management 
(SEC Requests)

Development  
(Waterfall)

Design 
& Build

Test Cases

1. Demand Mngt
2. DEV ideas
3. From business
4. Link from OPS

1. BA
2. FA
3. TA
4. Build
5. Test
6. Defect Tracking
7. Versioning
8. Release Mngt

1. Use Cases
2. Test Cases

Project
Project 
Phases

Time 
entries

Resource Planning

Project Management (Waterfall & Agile)
Development (Agile)

Activities

Systems Engineering 
(SEC)

Kanban

Epic

User Story

Work 
Item

Sprint

User Portal / 
Call Mngt

Operations
ITSM
ITIL

Incident

Service 
Request

Change

Problem

(Waterfall)

(Waterfall)
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The integrated picture

Demand 
Management 
(SEC Requests)

Development  
(Waterfall)

Design 
& Build

Test Cases

1. Demand Mngt
2. DEV ideas
3. From business
4. Link from OPS

1. BA
2. FA
3. TA
4. Build
5. Test
6. Defect Tracking
7. Versioning
8. Release Mngt

1. Use Cases
2. Test Cases

Project
Project 
Phases

Time 
entries

Resource Planning

Project Management (Waterfall & Agile)
Development (Agile)

Activities

Systems Engineering 
(SEC)

Kanban

Epic

User Story

Work 
Item

Sprint

Operations
ITSM
ITIL

Change

(Waterfall)
(Agile)



© OMNINET - 47 -

Summary

Waterfall & Agile way-of-working requires a different approach:

 In organization point of view (different mindset, different culture);

 In process point of view;

 In tooling point of view (tools support the organization & processes);

One tool can support your complete organization:

 No different User Interfaces, Naming Standards, complex integrations;

 Integrated Development-, Project- and Operations Mngt;

 Organized in Waterfall OR Agile OR Hybrid;

Value:

 Complete control through one tool;

 Centralized resource planning for all processes;

 Move at your own pace from Waterfall to Agile;
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Questions?
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THANK YOU FOR YOUR ATTENTION!


